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1 Baseline Naviair (DK) and LFV/ANS (SE) 
 Naviair - Økonomi (ex. Tower, Grønland og Færøerne)

2006-TWR 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Indtægter - excl. Tower

En route indtægter 464.849     474.146   483.629   493.302   503.168   513.231   523.496   533.966   544.645   555.538   566.649   577.982   589.541   601.332   613.359   
AACC-indtægter - Kbh. Lufthavne 160.857     164.074   167.355   170.702   174.116   177.599   181.151   184.774   188.469   192.239   196.083   200.005   204.005   208.085   212.247   
AACC-indtægter - Billund Lufthavn 4.997         5.097       5.199       5.302       5.409       5.517       5.627       5.740       5.854       5.971       6.091       6.213       6.337       6.464       6.593       
Øvrig lufttrafiktjeneste, fastpriskontrakter mv. 20.934       20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     20.934     
Diverse kommerciel virksomhed 7.619         7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       7.619       

Indtægter - total 659.256     671.870   684.736   697.860   711.246   724.900   738.827   753.032   767.522   782.301   797.376   812.752   828.436   844.434   860.752   

Driftsomkostninger - excl. Tower
Personaleomkostninger

Løn 285.311     285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   285.311   
Pension 48.879       48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     48.879     
Lønrefusion (3.662)        (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      (3.662)      
Sociale sikringer og andre personaleomkostninger 4.779         4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       4.779       

Personaleomkostninger - total 335.306     335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   335.306   

ATM-systemer (incl.LAN/WAN, excl. personaleomk.)
ATM-systemer 19.683       18.256     39.185     39.185     39.185     39.185     39.185     39.185     39.185     39.185     39.185     39.185     39.185     39.185     39.185     
Communications-systemer 3.983         3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       3.983       
Navigations-systemer 645            645          645          645          645          645          645          645          645          645          645          645          645          645          645          
Surveillance-systemer 4.037         4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       4.037       
Andre ATM-relaterede systemer 14.580       14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     14.580     

ATM-systemer - total 42.928       41.501     62.429     62.429     62.429     62.429     62.429     62.429     62.429     62.429     62.429     62.429     62.429     62.429     62.429     

Administrative IT-systemer (excl. personaleomk.) 6.278         6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       6.278       

Infrastruktur
Produktionsanlæg og maskiner
Bygninger, grunde og arealer 5.020         5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       5.020       
Transportmateriel 402            402          402          402          402          402          402          402          402          402          402          402          402          402          402          
Inventar og øvrigt udstyr 1.016         1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       1.016       

Infrastruktur - total 6.438         6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       6.438       

ATM Training 12.619       12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     12.619     
Øvrige administrations- og driftsomkostninger 18.275       18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     18.275     
Forbrugsomkostninger 8.071         8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       8.071       
Andre ordinære driftsomkostninger 5.955         5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      5.955      
Af- og nedskrivninger 41.929       66.769     90.422     86.370     90.300     94.110     97.527     104.408   100.835   110.525   126.859   126.904   125.726   125.093   119.270   

Driftsomkostninger - total 477.799     501.211   545.793   541.742   545.671   549.481   552.898   559.779   556.206   565.897   582.230   582.275   581.097   580.464   574.641   

Andre poster
Andre driftsposter 56.229       
Finansielle poster 9.334         21.660     32.611     31.447     30.836     30.153     30.861     31.371     29.426     30.854     31.993     28.988     25.455     21.821     18.156     
Ekstrordinære poster
Andre driftsposter - total 65.563       21.660     32.611     31.447     30.836     30.153     30.861     31.371     29.426     30.854     31.993     28.988     25.455     21.821     18.156     

Resultat
Resultat 115.894     148.999   106.332   124.671   134.738   145.265   155.067   161.882   181.889   185.550   183.153   201.490   221.884   242.149   267.955   
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L F V -A N S  - E k o n o m i
2 0 0 6 2 0 0 7 2 0 0 8 2 0 0 9 2 0 1 0 2 0 1 1 2 0 1 2 2 0 1 3 2 0 1 4 2 0 1 5 2 0 1 6 2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0

In d tæ g te r  - e x c l. T o w e r
E n -ro u te

E u ro c o n tro l 1 .1 2 5 .0 5 5 1 .1 5 9 .9 3 2 1 .1 9 5 .8 9 0 1 .2 3 2 .9 6 2 1 .2 7 1 .1 8 4 1 .3 1 0 .5 9 1 1 .3 5 1 .2 1 9 1 .3 9 3 .1 0 7 1 .4 3 6 .2 9 3 1 .4 8 0 .8 1 8 1 .5 2 6 .7 2 4 1 .5 7 4 .0 5 2 1 .6 2 2 .8 4 8 1 .6 7 3 .1 5 6 1 .7 2 5 .0 2 4
F ö rs v a rs m a k te n 1 5 .0 0 0 1 5 .3 0 0 1 5 .6 0 6 1 5 .9 1 8 1 6 .2 3 6 1 6 .5 6 1 1 6 .8 9 2 1 7 .2 3 0 1 7 .5 7 5 1 7 .9 2 6 1 8 .2 8 5 1 8 .6 5 1 1 9 .0 2 4 1 9 .4 0 4 1 9 .7 9 2

S u m m a  E n -ro u te
T o w e rtjä n s te r

 L F V -fly g p la ts e r  ( in te rn a  in tä k te r) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Ö v rig a  f ly g p la ts e r 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
F ö rs v a re t 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

S u m m a  T o w e rtjä n s te r
D iv e rs e  k o m m e rs ie ll  v e rk s a m h e t

Ö v rig a  in tä k te r 9 8 .6 5 3
Ö v rig a  in te rn a  in tä k te r 2 8 .3 6 8

S u m m a  D iv e rs e  k o m m e rs ie ll  v e rk s a m h e t 1 2 7 .0 2 1 1 2 9 .5 6 1 1 3 2 .1 5 3 1 3 4 .7 9 6 1 3 7 .4 9 2 1 4 0 .2 4 1 1 4 3 .0 4 6 1 4 5 .9 0 7 1 4 8 .8 2 5 1 5 1 .8 0 2 1 5 4 .8 3 8 1 5 7 .9 3 5 1 6 1 .0 9 3 1 6 4 .3 1 5 1 6 7 .6 0 2
In tä k te r  -  to ta l 1 .2 6 7 .0 7 6 1 .3 0 4 .7 9 3 1 .3 4 3 .6 4 8 1 .3 8 3 .6 7 6 1 .4 2 4 .9 1 2 1 .4 6 7 .3 9 3 1 .5 1 1 .1 5 8 1 .5 5 6 .2 4 4 1 .6 0 2 .6 9 3 1 .6 5 0 .5 4 6 1 .6 9 9 .8 4 6 1 .7 5 0 .6 3 7 1 .8 0 2 .9 6 5 1 .8 5 6 .8 7 5 1 .9 1 2 .4 1 7

In te rn d e b ite r in g a r (R IP ) - in tä k te r 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8 5 3 4 .7 8 8

D rifts k o s tn a d e r
P e rs o n a le o m k o s tn in g e r

L ø n -3 5 2 .2 8 0 -3 6 4 .6 1 0 -3 7 7 .3 7 1 -3 9 0 .5 7 9 -4 0 4 .2 5 0 -4 1 8 .3 9 8 -4 3 3 .0 4 2 -4 4 8 .1 9 9 -4 6 3 .8 8 6 -4 8 0 .1 2 2 -4 9 6 .9 2 6 -5 1 4 .3 1 9 -5 3 2 .3 2 0 -5 5 0 .9 5 1 -5 7 0 .2 3 4
P e n s io n -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7 -2 5 .0 6 7
L ø n re fu s io n 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
S o c ia le  s ik r in g e r o g  a n d re  p e rs o n a le o m k o s tn in g e r -2 3 0 .0 0 1 -2 3 8 .0 5 1 -2 4 6 .3 8 3 -2 5 5 .0 0 6 -2 6 3 .9 3 1 -2 7 3 .1 6 9 -2 8 2 .7 3 0 -2 9 2 .6 2 5 -3 0 2 .8 6 7 -3 1 3 .4 6 8 -3 2 4 .4 3 9 -3 3 5 .7 9 4 -3 4 7 .5 4 7 -3 5 9 .7 1 1 -3 7 2 .3 0 1

P e rs o n a le o m k o s tn in g e r -  to ta l -6 0 7 .3 4 8 -6 2 7 .7 2 8 -6 4 8 .8 2 1 -6 7 0 .6 5 2 -6 9 3 .2 4 8 -7 1 6 .6 3 4 -7 4 0 .8 3 9 -7 6 5 .8 9 1 -7 9 1 .8 2 0 -8 1 8 .6 5 6 -8 4 6 .4 3 2 -8 7 5 .1 8 0 -9 0 4 .9 3 3 -9 3 5 .7 2 9 -9 6 7 .6 0 2

E x te rn a  d rif tk o s n a d e r
F a s t ig h e ts -  o c h  h y re s k o s tn a d e r -1 6 .8 1 3 -1 7 .1 4 4 -1 7 .4 8 2 -1 7 .8 2 7 -1 8 .1 7 9 -1 8 .5 3 7 -1 8 .9 0 3 -1 9 .2 7 6 -1 9 .6 5 6 -2 0 .0 4 4 -2 0 .4 3 9 -2 0 .8 4 3 -2 1 .2 5 4 -2 1 .6 7 3 -2 2 .1 0 0
M a te r ia l,  u n d e rh å ll o c h  tra s p o rte r -9 7 .1 4 7 -9 9 .0 8 6 -1 0 1 .0 6 4 -1 0 3 .0 8 1 -1 0 5 .1 3 8 -1 0 7 .2 3 7 -1 0 9 .3 7 7 -1 1 1 .5 6 0 -1 1 3 .7 8 7 -1 1 6 .0 5 8 -1 1 8 .3 7 4 -1 2 0 .7 3 7 -1 2 3 .1 4 6 -1 2 5 .6 0 4 -1 2 8 .1 1 1
R e s e k o s tn a d e r -2 0 .5 7 1 -2 0 .9 5 5 -2 1 .3 4 7 -2 1 .7 4 5 -2 2 .1 5 2 -2 2 .5 6 5 -2 2 .9 8 7 -2 3 .4 1 6 -2 3 .8 5 3 -2 4 .2 9 9 -2 4 .7 5 2 -2 5 .2 1 5 -2 5 .6 8 6 -2 6 .1 6 5 -2 6 .6 5 4
F rä m m a n d e  tjä n s te r (O u ts o u rc in g ) -9 3 .6 5 2 -9 5 .4 9 3 -9 7 .3 7 1 -9 9 .2 8 6 -1 0 1 .2 3 9 -1 0 3 .2 3 0 -1 0 5 .2 6 0 -1 0 7 .3 3 0 -1 0 9 .4 4 1 -1 1 1 .5 9 3 -1 1 3 .7 8 8 -1 1 6 .0 2 5 -1 1 8 .3 0 7 -1 2 0 .6 3 4 -1 2 3 .0 0 6
A d m in is tra t iv a  k o s tn a d e r (te le k o m m u n ik a tio n , e tc ) -3 6 .0 1 5 -3 6 .7 0 1 -3 7 .4 0 1 -3 8 .1 1 4 -3 8 .8 4 0 -3 9 .5 8 1 -4 0 .3 3 5 -4 1 .1 0 4 -4 1 .8 8 7 -4 2 .6 8 6 -4 3 .4 9 9 -4 4 .3 2 9 -4 5 .1 7 3 -4 6 .0 3 5 -4 6 .9 1 2

T o ta l E x te rn a  d rif ts k o s tn a d e r -2 6 4 .1 9 7 -2 6 9 .3 8 0 -2 7 4 .6 6 5 -2 8 0 .0 5 3 -2 8 5 .5 4 8 -2 9 1 .1 5 0 -2 9 6 .8 6 2 -3 0 2 .6 8 6 -3 0 8 .6 2 4 -3 1 4 .6 7 9 -3 2 0 .8 5 3 -3 2 7 .1 4 8 -3 3 3 .5 6 6 -3 4 0 .1 1 1 -3 4 6 .7 8 4

In te rn a  d r if ts k o s tn a d e r (S L A  a v ta l)
L F V  T e k n ik -2 .9 7 2
L F V  S u p p o rt -2 7 .2 7 8
L F V  D a ta -3 5 .1 7 4
D iv is io n  S to c k h o lm -6 .6 6 2
D iv is io n  F ly g p la n s g ru p p e n -1 7 .6 8 3
O s p e c if is e ra t -3 3
K o n c e rn ju r id ik -3 1 5

T o ta l In te rn a  d r if ts k o s tn a d e r -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4 -7 5 .8 8 4
0

T o ta la  d r if ts k o s tn a d e r -9 4 7 .4 2 9 -9 7 2 .9 9 2 -9 9 9 .3 6 9 -1 .0 2 6 .5 8 9 -1 .0 5 4 .6 7 9 -1 .0 8 3 .6 6 7 -1 .1 1 3 .5 8 4 -1 .1 4 4 .4 6 0 -1 .1 7 6 .3 2 8 -1 .2 0 9 .2 1 9 -1 .2 4 3 .1 6 8 -1 .2 7 8 .2 1 1 -1 .3 1 4 .3 8 4 -1 .3 5 1 .7 2 4 -1 .3 9 0 .2 7 0

In te rn d e b ite r in g a r  (R IP ) - k o s tn a d e r -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7 -6 5 0 .7 7 7

A v s k r iv n in g a r
B y g g n a d e r -2 1 .0 0 0
T e le u tru s tn in g -1 0 7 .4 6 3
F o rd o n  &  m a s k in e r -3 .0 0 0
Ö v rig t -2 .5 7 5

T o ta l A v s k riv n in g a r -1 3 3 .7 6 4 -1 3 8 .6 4 6 -1 4 3 .7 0 6 -1 4 8 .9 5 1 -1 5 4 .3 8 7 -1 6 0 .0 2 1 -1 6 5 .8 6 1 -1 7 1 .9 1 5 -1 7 8 .1 8 9 -1 8 4 .6 9 2 -1 9 1 .4 3 2 -1 9 8 .4 1 9 -2 0 5 .6 6 0 -2 1 3 .1 6 6 -2 2 0 .9 4 6

R ö re ls e re s u lta t (e x k lu s iv e  R IP ) 1 8 5 .8 8 3 1 7 5 .1 2 1 1 6 4 .9 8 1 1 5 5 .4 2 9 1 4 6 .4 3 0 1 3 7 .9 5 2 1 2 9 .9 6 5 1 2 2 .4 4 0 1 1 5 .3 5 1 1 0 8 .6 7 2 1 0 2 .3 8 0 9 6 .4 5 3 9 0 .8 6 8 8 5 .6 0 7 8 0 .6 5 1

F in a s ie lla  p o s te r
E xte rn a  rä n te in tä k te r 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0 7 5 0
E xte rn a  rä n te k o s tn a d e r -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6 -6 6
In te rn t k a lk y le ra d  rä n te k o s tn a d -7 3 .1 9 0 -7 0 .8 7 3 -6 8 .6 3 0 -6 6 .4 5 7 -6 4 .3 5 3 -6 2 .3 1 6 -6 0 .3 4 4 -5 8 .4 3 3 -5 6 .5 8 4 -5 4 .7 9 3 -5 3 .0 5 8 -5 1 .3 7 9 -4 9 .7 5 2 -4 8 .1 7 7 -4 6 .6 5 2

T o ta lt f in a n s ie lla  p o s te r -7 2 .5 0 6 -7 0 .1 8 9 -6 7 .9 4 5 -6 5 .7 7 3 -6 3 .6 6 9 -6 1 .6 3 2 -5 9 .6 5 9 -5 7 .7 4 9 -5 5 .9 0 0 -5 4 .1 0 8 -5 2 .3 7 4 -5 0 .6 9 4 -4 9 .0 6 8 -4 7 .4 9 3 -4 5 .9 6 8

R ö re ls e re s u lta t (e x k lu s iv e  R IP ) 1 1 3 .3 7 7 1 0 4 .9 3 2 9 7 .0 3 6 8 9 .6 5 6 8 2 .7 6 1 7 6 .3 2 0 7 0 .3 0 5 6 4 .6 9 1 5 9 .4 5 1 5 4 .5 6 4 5 0 .0 0 6 4 5 .7 5 8 4 1 .8 0 0 3 8 .1 1 4 3 4 .6 8 3

T o ta la  k o s tn a d e r -1 .1 5 3 .6 9 9 -1 .1 8 1 .8 2 7 -1 .2 1 1 .0 2 1 -1 .2 4 1 .3 1 3 -1 .2 7 2 .7 3 5 -1 .3 0 5 .3 2 1 -1 .3 3 9 .1 0 5 -1 .3 7 4 .1 2 4 -1 .4 1 0 .4 1 6 -1 .4 4 8 .0 1 9 -1 .4 8 6 .9 7 5 -1 .5 2 7 .3 2 4 -1 .5 6 9 .1 1 2 -1 .6 1 2 .3 8 3 -1 .6 5 7 .1 8 3

R IP  re s u lta t -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9 -1 1 5 .9 8 9

R ö re ls e re s u lta t ( in k lu s iv e  R IP ) -2 .6 1 2 -1 1 .0 5 8 -1 8 .9 5 3 -2 6 .3 3 3 -3 3 .2 2 8 -3 9 .6 6 9 -4 5 .6 8 4 -5 1 .2 9 8 -5 6 .5 3 8 -6 1 .4 2 5 -6 5 .9 8 3 -7 0 .2 3 1 -7 4 .1 8 9 -7 7 .8 7 5 -8 1 .3 0 7  
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2 Allocation of staff to functional groups 
 

Naviair - FTE allocation to functional groups

Sen. Mgtm Mgtm Jun. Mgtm Secretary Finance HR Admin. IT Legal Quality & Safety Business Developement PR/Communication ATCO-candidates ATM Training Facility Mgtm Total
DG 1 1 2

Comm. 1 1 2 4
Bus. Dev. 1 6 7

Legal 1 2 3
Q&S 1 3 4

Finance 1 2 1 16 9 29
HR 1 4 1 2 15 14 16 10 63
A 1 1

Total 7 6 1 5 17 15 9 2 3 6 2 14 16 10 0 0 113

Sen. Mgtm Mgtm Jun. Mgtm Secretary Development Maintenance Tech. Sup. Facility Mgtm Adm. Dev. support Total
OT 1 10 10 61 11 3 96
A 1 2 3 30 11 47

Total 1 3 13 0 40 61 11 3 11 0 0 0 0 0 0 0 143

Sen. Mgtm Mgtm Jun. Mgtm Secretary Procedures Investigation Duty Roster Planning Other op. sup. staff Total
O 1 1 1 3 3 6 15

OP 1 4 14 2 21
Total 1 2 5 3 14 2 3 6 0 0 0 0 0 0 0 0 36

Sen. Mgtm Mgtm Jun. Mgtm Secretary Watch sup ACC-ATCO APP-ATCO TWR/ATWR FDO/Ass. Briefing Officers Other op. staff Total
OCH 1 15 93 50 72 50 12 293
OD 1 5 51 5 62

Total 0 2 5 0 15 93 50 123 55 12 0 0 0 0 0 0 355

Operational support staff functions

Operational staff functions

Technical staff functions

Administrative staff functions
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Total FTE - Naviair Naviair - FTE
DG 2 Total FTE in Naviair 647

Comm. 4 Domestic employees (OD) - are not included 62
Bus. Dev. 7 ATCO-candidates (HR) - are not included 14

Legal 3 TWR/ATWR - not included* 79
Q&S 4 Total FTE - In scope 492

Finance 29
HR 63
O 15

OP 21
OT 96

OCH 293
OD 62
A 48

Total staff 647

Notes
The "Total FTE - Naviair" does not include 9 FTE's in Greenland, and 6 FTE's in Vagar
TWR/ATWR - not included: 4 FTE (OCH;Watch Sup); 72 FTE (OCH;TWR/ATWR); 3 FTE (OCH;FDO/ASS)
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LFV/ANS - allocation of staff to functional groups 

Sen. Mgtm. Mgtm. Jun. Mgtm. Secretary Finance HR Admin. IT Legal Quality & Safety Business Developement PR/Communication Other admin. staff Facility Mgtm. Environment ATM Training Leavers Total
EMS 5 1 1 2 1 3 1 14
ASD 1 4 3 1 5 5 4 1 5 7 3 1 12 6 58
ASI 1 2 1 4
ATA - HK 1 1 1 2 1 1 1 8
ATA - LAV 1 1
ATA - NKP 0
AER - NKP 1 1 1 1 4
AER - STO 2 1 1 1 3 1 15 24
AER - MM 2 1 1 2 1 3 1 4 15
Total 9 11 3 7 14 11 4 1 10 8 1 3 6 1 14 25 128,0

Sen. Mgtm. Mgtm. Jun. Mgtm. Secretary Development Maintenance Other tech. staff Flygmätare Tech. Investigation EPN - Tech. main. Adm. Dev. Support Total
EMS 0
ASD 1 7 3 14 30 27 4 1 23 2 112
ASI 7 7
ATA - LAV 0
ATA - NKP 0
AER - NKP 1 1
AER - STO 0
AER - MM 0
Total 0 1 7 3 14 37 28 4 1 23 2 0 0 0 0 0 0 120

Sen. Mgtm. Mgtm. Jun. Mgtm. Secretary Procedures Investigation Roster Planning Other op. sup. staff EPN ATM Training Total
EMS 0
ASD 1 4 24 7 2 6 44
ASI 0
ATA - LAV 1 1
ATA - NKP 0
AER - NKP 0
AER - STO 2 8 2 5 8 25
FPC 1 1
AER - MM 1,5 11 3 5 20,5
Total 0 1 7,5 0 44 9 8 3 6 13 0 0 0 0 0 0 0 91,5

Sen. Mgtm. Mgtm. Jun. Mgtm. Secretary Tactical TS Watch sup Tech sup ACC-ATCO APP-ATCO TWR-ATCO FDO/Ass. Briefing Officers Other op. staff Q&S Total
EMS 0
ASD 0
ASI 0
ATA - LAV 2 1 6 24 16 49
ATA - NKP 2 2 10 6 4 24
ATA övr loka 356 356
AER - NKP 0
AER - STO 1 5 10 8 100 43 2 169
AFTN 1 10 11
FPC 1 1 0,5 5 2,5 28 5 0,5 43,5
AER - MM 2 5 13,5 142 6 20 188,5
Total 0 8 12 1,5 15 32 0 242 83 378 22 28 19 0,5 0 0 0 841

Operational support staff functions

Operational staff functions

Technical staff functions

Administrative staff functions

 



 
 

Version: 01.00 / 21.02.2007 Appendix 3 – Business Case Documentation Page 8 of 12 
 Definition Phase Final Report 

 
Total FTE - LFV/ANS Total FTE - LFV/ANS
EMS 14 Total FTE in LFV/ANS 1181
ASD 214 TWR-ATCO - not included 378
ASI 11 APP-ATCO - not included* 14
ATA - HK 8 Leavers, EPN, EPN Tech. Main., ATM Training (Operational Support), Environment - not included 68
ATA - LAV 51 Total FTE - In scope 721
ATA - NKP 24
ATA övr lokalt 356 Other FTE - out of scope
AER - NKP 5 ASD staff for Air Defence/AI STO and FFL* 19
AER - STO 218 Hourly workers (pseudo-pilots) Malmö and Stockholm* 42
AER FPC 45
AFTN 11
AER - MM 224
Total staff 1181

Notes
ASD: Not included: Total 19: ASD: 6 hourly workers, 6 employees from Air Defense (1 converted to ANS - BD), 7 FFL (Air Defense ATM Training)
Malmo: Not included: Malmo: 21 hourly workers (Pseudo piloter)
Stockholm: Not included: Stockholm: 21 hourly workers (Pseudo piloter)
Stockholm: Team Supervisor förutsättes arbeta 50% operativt och 50% som Team Supervisor
APP-ATCO: 10 FTE (ATA-LAV;APP-ATCO); 4 FTE (ATA-NKP;APP-ATCO)  
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3 Scenario risk scores 
 

 

Merger
Risk 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Power balance 6
Recruitment and staff turn over 4
Organisational complexity
Staff turn-over & productivity 4 4 4 2 2 4 4 6
Task complexity and stakeholder care 6
Early process alignment 6 4 4 2 4 4
Identifying certification depended functions
Dependencies 4
Key Supplier Management and strategic purchase 4 4
Operational and technical complexity 6
System challenges 6
Roster planning and/or other operational risks 6
Transfer of ATCOs 6
Simulator Capacity 1
Certification 2
Integration costs not accurately estimated 2
Standardisation and harmonisation of current legislation between Sweden and Denmark 3 3
Techinical alignment proves more difficult than estimated 6 1 6
National military requirements are not met 3 3
Difficulties in coordination 
Excess radar capacity not correctly estimated 3
Objections from national military authorities 3
No military acceptance of alignment of surveillance infrastructure 3
NALLA certification 4
Low competition for Tele tender 6
Alignment of tele- and datacommunications infrastructure 2
Additional applications and support systems 1
Organisational resistance 6
Implementation costs are under estimated 4
Momentum and experience 6

Initiativ
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NUAC SKAANE

Risk 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Power balance 6
Recruitment and staff turn over
Organisational complexity 6 4
Staff turn-over & productivity 2 2 6
Task complexity and stakeholder care
Early process alignment 6 2
Identifying certification depended functions
Dependencies
Key Supplier Management and strategic purchase
Operational and technical complexity
System challenges
Roster planning and/or other operational risks
Transfer of ATCOs 6
Simulator Capacity
Certification 
Integration costs not accurately estimated
Standardisation and harmonisation of current legislation between Sweden and Denmark 
Techinical alignment proves more difficult than estimated
National military requirements are not met
Difficulties in coordination 
Excess radar capacity not correctly estimated
Objections from national military authorities
No military acceptance of alignment of surveillance infrastructure
NALLA certification
Low competition for Tele tender
Alignment of tele- and datacommunications infrastructure
Additional applications and support systems
Organisational resistance
Implementation costs are under estimated
Momentum and experience 6

Initiativ
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Alliance
Risk 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Power balance 6
Recruitment and staff turn over 4
Organisational complexity 6 4 4 2
Staff turn-over & productivity 2 4 4 2 6
Task complexity and stakeholder care
Early process alignment 6 4 2
Identifying certification depended functions 4
Dependencies 4
Key Supplier Management and strategic purchase 4
Operational and technical complexity
System challenges
Roster planning and/or other operational risks
Transfer of ATCOs 6
Simulator Capacity 1
Certification 2
Integration costs not accurately estimated 2
Standardisation and harmonisation of current legislation between Sweden and Denmark 2 2
Techinical alignment proves more difficult than estimated 4 3 4
National military requirements are not met 2 2
Difficulties in coordination 4 4
Excess radar capacity not correctly estimated 3
Objections from national military authorities 3
No military acceptance of alignment of surveillance infrastructure 3
NALLA certification 4
Low competition for Tele tender 6
Alignment of tele- and datacommunications infrastructure 2
Additional applications and support systems 1
Organisational resistance 2
Implementation costs are under estimated 4
Momentum and experience 6

Initiativ
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Initiativ Main Theme/Area Merger NUAC SKAANE Alliance
1 OPTIMIZATION AND RE-DESIGN OF SENIOR MANAGEMENT POSITIONS 5 6 5
2 OPTIMIZATION AND RE-DESIGN OF GENERAL ADMINISTRATIVE FUNCTIONS 5 4 4
3 OPTIMIZATION AND RE-DESIGN OF TECHNICAL STAFF FUNCTIONS – ATM SYSTEMS DEVELOPMENT 4 0 4
4 OPTIMIZATION AND RE-DESIGN OF TECHNICAL STAFF FUNCTIONS – SYSTEMS MAINTENANCE AND SUPERVISION 4 0 4
5 OPTIMIZATION AND RE-DESIGN OF OPERATIONAL SUPPORT STAFF FUNCTIONS – PROCEDURES FUNCTIONS 2 0 2
6 OPTIMIZATION AND RE-DESIGN OF OPERATIONAL SUPPORT STAFF FUNCTIONS – GENERAL OPERATIONAL SUPPORT AND ROSTER PLANNING FUNCT 3 2 0
7 OPTIMIZATION AND RE-DESIGN OF OPERATIONAL STAFF FUNCTIONS – BRIEFING OFFICER 4 0 0
8 OPTIMIZATION AND RE-DESIGN OF OPERATIONAL STAFF FUNCTIONS – SHUTDOWN OF TWO CONTROL CENTERS IN NIGHT HOURS WITH LOW TRAFFI 9 0 0
9 OPTIMIZATION AND RE-DESIGN OF OPERATIONAL STAFF FUNCTIONS – OPTIMIZATION OF CONTROL POSITIONS 6 6 6

10 COMMON PROCUREMENT AND MAINTENANCE OF ADMINISTRATIVE IT AND ADD. APPLICATIONS�40 4 0 2
11 COMMON SOURCING OF TELE/DATA COMMUNICATION SERVICES 4 0 4
12 COMMON FUTURE PURCHASING AND OPERATION OF STANDARD ‘OTHER ATM SYSTEMS’ 4 0 3
13 COMMON USE OF EXISTING SURVEILLANCE INFRASTRUCTURE IN DENMARK AND SWEDEN 3 0 3
14 COMMON FUTURE PURCHASING AND OPERATION OF STANDARD CNS SYSTEMS AND INFRASTRUCTURE 4 0 3
15 OPTIMAL USE OF EXISTING BASIC AND UNIT TRAINING SIMULATORS 2 0 2
16 REDUCTION IN GENERAL OVERHEAD COSTS 0 0 0
17 PROJECT IMPLEMENTATION (ONE TIME COST FOR ALL INITIATIVES) 6 6 6

Risk score


