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IntroductionIntroduction
PrerequisitesPrerequisites for for ReportingReporting

•• TheThe Legal Legal FrameworkFramework
•• Company Company CommitmentCommitment to to SafetySafety
•• Clear Clear directionsdirections for for ReportingReporting
•• ProactiveProactive handling handling ofof InvestigationInvestigation and and 

LessonLesson DissemenationDissemenation
•• FeedFeed--back and back and KnowledgeKnowledge--SharingSharing
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Points Points ofof frictionfriction

•• BreakingBreaking thethe lawlaw is a is a punishablepunishable
offenceoffence, , whywhy shouldshould aviationaviation//medicaremedicare
bebe excemptedexcempted??

””A A studystudy in in danishdanish medicinemedicine showedshowed thatthat thethe
relatives relatives ofof patients patients injuredinjured whilewhile beingbeing treatedtreated in in 
thethe healthcarehealthcare system, had as system, had as theirtheir primary primary goalgoal
for for thethe subsequentsubsequent investigationinvestigation, , thatthat similarsimilar
occurrencesoccurrences werewere preventedprevented””
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Points Points ofof frictionfriction

Is total Is total immunityimmunity possiblepossible??
WhereWhere do do wewe drawdraw thethe line?line?

AnyAny nonnon--punitivepunitive legislationlegislation cancan bebe triedtried
in in courtcourt and and potentiallypotentially overturnedoverturned
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TheThe creationcreation ofof a a ””justjust”” climateclimate
KeyplayersKeyplayers

•• TheThe PoliticalPolitical systemsystem
•• TheThe RegulatoryRegulatory systemsystem
•• TheThe professional organisationsprofessional organisations
•• Management Management ofof participatingparticipating

CompaniesCompanies
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TheThe time time beforebefore……..

•• PunishingPunishing ofof AviationAviation ProfessionalsProfessionals
(pilots/air (pilots/air traffictraffic controllerscontrollers))

•• DisclosureDisclosure to to thethe PressPress ofof AviationAviation
SafetySafety mattersmatters

No No knowledgeknowledge waswas beingbeing gainedgained
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TheThe Legislative Proces...Legislative Proces...

•• StartedStarted from from thethe ””bottombottom””

•• UsedUsed thethe WindowWindow ofof OpportunityOpportunity(proactive(proactive
politicalpolitical climateclimate))
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TheThe LawLaw

•• NonNon--PunitivePunitive(exceptions(exceptions: : AccidentsAccidents//grossgross
negligence/negligence/substancesubstance abuseabuse))

•• ConfidentialConfidential
•• PunishablePunishable NOT to ReportNOT to Report

•• Information from Information from thethe reports reports cannotcannot bebe disclosed(exempteddisclosed(exempted from from 
thethe freedomfreedom ofof information information actact))

•• Regulator Regulator willwill publishpublish overviewoverview statisticsstatistics twotwo times times annuallyannually
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SubjectsSubjects ofof thethe LawLaw

•• PilotsPilots
•• Air Air TrafficTraffic ControllersControllers
•• CertifiedCertified AircraftAircraft MechanicsMechanics
•• CertifiedCertified AirportsAirports
•• Pilots holding General Pilots holding General AviationAviation Pilots Pilots LicenseLicense

EachEach categorycategory ofof
personnelpersonnel//coorporationcoorporation has has theirtheir ownown
descriptiondescription ofof mandatorymandatory reportablereportable
situationssituations
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ReportableReportable situations in Air situations in Air TrafficTraffic ControlControl
SamplesSamples ESARR 2ESARR 2

•• Separation losses Separation losses 
withoutwithout avoidingavoiding actionaction

•• InadequateInadequate separation separation 
betweenbetween aircraftaircraft

•• RunwayRunway incursionsincursions

•• AircraftAircraft deviation from deviation from 
procedures/procedures/clearancesclearances

•• FailureFailure in in 
communicationcommunication functionfunction

•• FailureFailure in in 
dataprocessingdataprocessing and and 
distribution distribution functionfunction
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TheThe ImplementationImplementation ProcessProcess......

•• WasWas undertakenundertaken by Incident by Incident 
Investigators(AirInvestigators(Air TrafficTraffic ControllersControllers))

•• WasWas fullyfully supportedsupported by Managementby Management

Sufficient time and Sufficient time and resourcesresources waswas
allocatedallocated to to thethe tasktask
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……. . Implementation Process

•• WrittenWritten Statement from ManagementStatement from Management
•• Briefing Briefing CampaignCampaign

QuestionsQuestions likelike::
•• WhyWhy shouldshould wewe trust trust thisthis??
•• WhatWhat willwill thethe information information bebe usedused for?for?
•• WhyWhy more more nonnon--productiveproductive paperworkpaperwork??

werewere beingbeing askedasked by by thethe controllerscontrollers..
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WhatWhat happenedhappened afterafter OpeningOpening ofof thethe
ReportingReporting System (System (15th august 2001)15th august 2001)

•• Massive Massive increaseincrease in in 
ATM reports overall ATM reports overall 
(>900 (>900 thethe firstfirst yearyear. . 
TodayToday >1000)>1000)

•• x3 x3 increaseincrease in in 
amountamount ofof reportedreported
separation lossesseparation losses
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Total Total danishdanish aviationaviation systemsystem
Airlines, ATM, Airlines, ATM, AirportsAirports, , MaintenanceMaintenance, General , General 

AviationAviation
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New New knowledgeknowledge gainedgained from Reports from Reports 
cancan bebe viewedviewed from from twotwo angles..angles..

Safety is sliding!!
Dive for cover

Situations that have existed
and gone unreported for 

years is now seeing daylight
and offering new opportunities

Face the challenge
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TheThe MilanMilan AccidentAccident
RunwayRunway incursionincursion waswas thethe triggeringtriggering factor factor ofof thethe

accidentaccident

•• ApprxApprx. 40 . 40 RunwayRunway IncursionsIncursions waswas reportedreported in in 
Denmark by Denmark by thethe time time ofof thethe AccidentAccident

•• TheThe reports reports waswas a a valuablevaluable basis for starting a basis for starting a 
thoroughthorough anlaysisanlaysis ofof thethe anatomyanatomy ofof RunwayRunway
IncursionsIncursions in Danish in Danish AviationAviation
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Air Air TrafficTraffic SafetySafety Reports Reports closeclose thethe
GapGap

•• Human error Human error cannotcannot bebe preventedprevented!!

•• SafetySafety AssessmentsAssessments focusfocus onon imaginedimagined
ConditionsConditions//ConsequencesConsequences

•• Operator observations (Operator observations (SafetySafety Reports) Reports) 
revealreveal actualactual ConditionsConditions//ConsequencesConsequences
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FlightFlight SafetySafety PartnershipPartnership

•• Air Air TrafficTraffic Control is Control is onlyonly a part a part ofof thethe
AviationAviation SystemSystem

•• ThingsThings do not do not happenhappen in a in a VacuumVacuum

•• ShareShare youryour KnowledgeKnowledge
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FlightFlight safetysafety ForumForum

•• BiannualBiannual meetings meetings withwith major Danish major Danish 
airlineairline operatorsoperators

•• SharedShared knowledgeknowledge in in investigationsinvestigations
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PrerequisitesPrerequisites for for reportingreporting

•• Trust/Trust/ConfidentialityConfidentiality
•• NonNon--PunitivePunitive NatureNature
•• EaseEase ofof ReportingReporting
•• FeedFeed--back to Reportersback to Reporters
•• SafetySafety ImprovementImprovement
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Trust/Trust/confidentialityconfidentiality

•• Paramount importanceParamount importance
•• SwedishSwedish exampleexample

•• SafetySafety reports reports knownknown to to fewfew peoplepeople
•• NamesNames willwill onlyonly bebe revealedrevealed in in isolatedisolated

circumstancescircumstances
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Non Non punitivepunitive naturenature

•• Must Must bebe guaranteedguaranteed in in thethe LegislationLegislation, , 
to to thethe extentextent possiblepossible

•• CannotCannot bebe complete(complete(GrossGross negligence/negligence/substancesubstance
abuseabuse exemptedexempted))
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EaseEase ofof ReportingReporting/Feedback/Feedback

•• MeansMeans must must bebe easilyeasily accesibleaccesible
•• FeedFeed--back for back for everyevery Report to Report to thethe

ReporterReporter
•• FeedFeed--back back ofof FindingsFindings to to EverybodyEverybody
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LessonLesson DissemenationDissemenation

•• Briefing Briefing ofof everyevery Controller(inController(in groupsgroups) ) 
minimum minimum twotwo times per times per yearyear(Backed(Backed by by 
recordingsrecordings etc.)etc.)

•• SafetySafety Letter 4 times per Letter 4 times per yearyear

•• Information as Information as neededneeded
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ImprovementsImprovements

•• Latent Latent conditionsconditions revealedrevealed -- ProceduralProcedural
changeschanges

•• TechnicalTechnical ””mysteriesmysteries”” -- e.g.e.g. EnhancedEnhanced
Radar PerformanceRadar Performance

•• ””ProfessionalProfessional”” violationsviolations -- Attitude Attitude 
changechange



Flyvesikringstjenesten

BenefitsBenefits
••Clearer Clearer AviationAviation SafetySafety picturepicture

••EnablesEnables Regulator/AO/ANSP to Regulator/AO/ANSP to targettarget
latent latent conditionsconditions

••StatisticsStatistics revealedrevealed to to thethe publicpublic

••OpenOpen cultureculture; ; wewe dondon´́t t hidehide, , wewe fix fix 


